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Record of Officer Decision

The call-in has expired and this decision can be implemented

% Draft Decision List published on: 24 January 2025
% Confirmed Decision List published on: 29 January 2025

1. TITLE: Phase 3 LED Lighting Contract for Block Communal Lighting
2. DECISION MADE BY: Executive Director of Finance and Corporate Services
3. DECISION:

To approve the procurement strategy and contract award approval of a
compliant contract by the direct award procedure to OpenView Security
Solutions Limited via the Fusion 21 ‘Building Safety and Compliance’
Framework. This is a blended call-off covering the ‘lighting equipment and
emergency lighting’ and ‘Warden call and Tele-Health' categories’. The contract
will be for £1,200,000.

4. REASON FOR DECISION:
In Quarter 4, 2024, the service needs to begin ‘phase 3’ of the programme for
LED lighting upgrades to communal lighting in corridor stairs and exterior of
buildings, plant rooms and blocks on Council Housing Estates. The award of
this contract is critical in delivering these works.

5. ALTERNATIVE OPTIONS CONSIDERED:

e Option 1: Deliver the supplies, services, and/or works in-house
(make/buy decision) — Not Recommended

e Option 2: Undertake a full regulated procurement process, advertised to
the market — Not Recommended

e Option 3: Procure using a compliant framework or Dynamic Purchasing
System (DPS) by way of mini competition — Not Recommended

e Option 4: Procure using a compliant framework or Dynamic Purchasing
System (DPS) by way of a Direct Award — Recommended

6. CONFLICTS OF INTEREST DECLARED AND DISPENSATIONS GRANTED:

None
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Date of Decision

14 January 2025




